Who is eligible to stand for election as a parent governor? 

A 'parent' is a person with 'parental responsibility', as defined by the Children Act. When we talk about 'eligible parents', we are referring to parents who have a child registered at the school at the time of election and is eligible to vote, to nominate candidates and to stand for election to the governing body. 

Are there any restrictions? 

All parents are entitled to be nominated for election to the governing body except: 

If they are elected members of the local authority in which the school is situated 

If they work at the school for more than 500 hours in any school year (August 1 to July 31) 

There are other circumstances, a parent may not be eligible to become a governor. For example, if s/he is or has been judged bankrupt or has certain criminal convictions. None of the above will stop them from nominating or voting in the process. 

How do we advertise for parent governors? 

There is a range of "off the shelf" materials provided by what was Department for Education and Skills (now Department for Children, Schools and Families) which might be helpful to you in filling these vacancies. View toolkit, poster or information sheet.

In summary however, you could consider the following: 

You may introduce the subject of parent governors at an open evening or similar event for parents of new intake children. Parents may be more receptive to a direct recruitment message rather than a general written communication. 

At the time of election, you may issue letters to all parents. If you do this, please ensure that letters requesting parent governor nominations are friendly and highlight the importance, value and rewards of the role. Explain why parents need a voice on the governing body. Use the letter template as a starter. And send this with a copy of the nomination form. The letter can be adapted to be more 'user friendly' and/or 'school specific'. It needs to be produced on school headed paper, signed by the Headteacher as 'Deputy Returning Officer' on behalf of the Local Authority. 

At the time of election, you should put an official parent election notice on a parents notice-board. 

Most schools experience an ebb and flow of success in attracting new parent governors and you may wish to consider personalising some of the DCSF campaign material.

How do we conduct the election process? 

When you decide to conduct an election to fill parent governor vacancies, the headteacher needs to inform all parents that there is going to be an election. All parents of registered pupils at the school must be informed by the head teacher of: 

any parent governor vacancy 

the need for an election 

their right to stand for election 

their right to vote for the candidate of their choice. 

Any parent wanting to stand for election should complete the nomination form which must be proposed and seconded by two other individuals entitled to take part in the election process. The nomination form will include the opportunity for candidates to submit a brief candidate statement. the form should be returned to the headteacher by the time and date provided (usually a two week period between the distribution of nomination forms and the closing date for return of the forms). All the relevant documentation required for nominations should be included in the letter. Any eligible parent whose child is absent from school at the time when the governing body elections take place, is entitled to receive information and relevant paperwork to enable them to participate in any election process. 

What if we don't get any nominations? 

If not enough parents' stand for election to the governing body, the other members of the governing body must legally fill the vacancies by appointing other parents. These parents do not need to have children at the school concerned. 

According to Guide to the Law - if insufficient parents stand for election the governing body can appoint: 

a parent of a registered pupil at the school, or if that is not possible; 

a parent of a former pupil at the school, or if that is not possible; 

a parent of a child of, or under, compulsory school age 

This also applies to community special schools and foundation special schools, but for these schools the appointment criteria are: 

a parent of a registered pupil at the school, or if that is not possible; 

a parent of a former pupil at the school, or if that is not possible; 

a parent of a child of or under compulsory school age with special educational needs for which the school is approved, or if that is not possible; 

a parent with experience of educating a child with special educational needs" 

What if we get the same number of candidates for the number of vacancies we have? 

If the number of candidates is the same as (or fewer) than the number of vacancies then those candidates will be duly elected unopposed. In the event of an uncontested election, candidates will start their term of office on the closing date for nominations. 

What if we get too many nominations? 

If there are more candidates than vacancies, an election must be arranged. The headteacher must advise parents of the need to hold an election, the time and date of the count and an invitation to all candidates to be present or have representatives at the count. You can issue a letter to all known parents. 

The headteacher will need to distribute to parents a ballot paper giving the name of all the candidates together with their biographical details/statement and invite votes for the appropriate number of candidates. Ballot papers need to be provided for each parent. It is good practice to issue the candidate statements with the ballot paper. Envelopes should be provided to all those eligible to take part in elections when ballot papers are distributed. In order to avoid duplication of forms, all ballot forms should be individually numbered. 

Each parent must receive only one ballot paper, irrespective of the number of children at the school. Where there is more than one vacancy each voter can vote for the same number of candidates as there are vacancies e.g in a parent governor election where there are 3 vacancies and 7 candidates each parent can vote for three of the seven candidates. 

Ballot papers should be returned no later than seven days after the date the ballot papers are sent out. The ballot papers should be kept confidentially in a secure location at school until the count. 

How are votes counted? 

It is a legal requirement that such ballots are secret - if not it could render the election null and void. It is therefore necessary for headteachers to provide securely fastened and clearly marked ballot boxes for the return of ballot papers. 

Headteachers have discretion to declare ballot papers spoilt (in consultation with the Returning Officer) if need be. The criteria should include whether the voting intention is clear and that no more votes have been cast then vacancies being contested. A mark other than an X or additional comments will not necessarily invalidate a ballot paper. Ballot papers will be considered spoiled and are not to be counted where there is any mark which might reveal the identity of the voter. 

The counting of ballot papers should be carried out under the supervision of the headteacher and in the presence of at least one other person not directly involved in the election. Candidates should be told when the count is to take place so that they can attend or arrange to be represented at the time of the count. 

Where one vacancy exists, the candidate with the highest number of votes cast shall be declared elected. Where more than one vacancy exists, the candidates with the highest number of votes cast shall, in order, be declared elected. In the event of a tied vote the parent with the youngest child registered at the school will be declared elected. In the event of a ballot being held, successful candidates will commence their term of office on the day of the count. 

All successful candidates, whether the election is contested or not, are required to sign a formal acceptance of office on the relevant date.

What do we do once we know who has been elected? 

The headteacher must inform all parents of the results as soon as possible. If there was a count, the total number of votes cast for each candidate and the total number of spoiled or invalid ballot papers should be included. 

The clerk of the governing body should also inform the governor support team, so that our records can be amended and we can ensure that parent governors receive information from the LA relevant to their role. 

How long will parent governors stay elected for? 

A four year* period of office is served by parent governors, and parents can remain on the governing body after their children have left the school for the remainder of their term of office, if they wish to do so. 

*some governing bodies have decided upon shorter terms of office for all governors or for certain categories of governor - refer to the Instrument of Government for the school and amend this period as required. 

Parent governors are not required to resign from the governing body if they no longer have a child as a registered pupil at the school at any time during their period of office, although they may choose to do so at any time if they so wish, for any reason. If a parent governor does resign part way through their period of office, a by-election will be held. The newly elected governor will serve for a full four year period of office unless she/he chooses to resign during that period. Subject to being eligible to do so, any governor may stand for re-election at the end of their term of office. 

Who meets the costs of elections? 

All costs associated with elections should be met by the school budget. 

What support will parent governors receive? 

Governors are not expected to be instant experts. Once elected, successful candidates will be provided with relevant information by the Local Authority and the school and they can take part in training events to help them learn about their role. The Governor Support team at the Local Authority will be happy to speak to any parent who may be interested prior to them being nominated or elected to talk them through any concerns they may have. 

What templates are available to help me? 

1. Letter to parents advertising the elections and calling for nominations. 
2. Model nomination form (and candidate statement form) 
3. Official parent election notice 
4. Cover letter to parents advising of the need to hold a ballot, the time and date of the count and an invitation to all candidates to be present or have representatives at the count. 

5. Ballot paper 
6. Acceptance form 
7. Letter to parents announcing the results 
8. Staff nomination form (and candidate statement form)


